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Section 1: Introduction

1.1 About the Food Museum

The Food Museum is the only museum in the UK dedicated to exploring the history of food.
Our work is guided by a mission to connect people with where their food comes from and the
impact of our choices: past, present and future.

Our visitor experience is structured around the strapline of ‘Grow, Make and Eat’. It provides a
structure for the interpretation of 84 acres of land, 17 historic buildings and a collection of
40,000+ objects.

1.2 The Kitchen Project

The Food Museum was awarded funding from The National Lottery Heritage Fund and Mid
Suffolk District Council in 2025 to deliver The Kitchen Project. This major 5-year project (2025-
2030) will support us to reach new audiences and to enhance the visitor experience.

As part of the project we are conserving and transforming three historic buildings at the centre
of the site, The Barn, The Factory and The House. New permanent interpretation within these
spaces will support a coherent visitor experience which meets visitor expectations of a food
museum. It will reflect the concerns, interests and experiences of a wide range of people and
help us grow our audiences and deliver our mission more effectively.

Please see our Vision & Development Plan 2023-2030 for further information




Section 2: Project Brief

2.1 Scope of brief
The Food Museum would like to commission a specialist audio visual software contractor
responsible for user interfaces and digital interactives for The Factory and The House.

In summary these are as follows:

1. Auserinterface to support the selection of clips via a touchscreen monitor. This will be used
across screens in The Factory and in The House.

2. Two game-based digital interactives delivered via touchscreens in The Factory.
3. A hybrid interactive based on a supermarket self-scan checkout in The Factory.

The Factory and The House are on different timelines, please see Appendix D for further
details.

The AVSW contractor will work with the museum’s AV hardware contractor, Electrosonic. You
will also collaborate with the manual interactives contractor (to be appointed), and with the
Kitchen Project graphic designer to support consistency across physical and virtual spaces,
particularly in relation to the user interfaces and The Factory supermarket area.

The Factory

This exhibition will be housed across the ground floor of a restored Victorian factory (The
Robert Boby Building). It explores how food is made and marketed in an industrial setting (from
the farm gate/fishing boat to the front door) and covers 12 products in detail.

User interfaces

Each of these products has its own display island with repeating elements: a large-scale lightbox
with integrated product display shelf and a display table which runs alongside the reverse of
the lightbox which will house a 24-inch touchscreen monitor. The monitors will enable visitors
to choose from a selection of new films commissioned by the Food Museum as well as archival
films, with precedence given to the newly commissioned films.

Digital interactives

Two product sections — Crisps and Olive Oil — will each have an additional touchscreen for a
digital game-based interactive. See Appendix A for details.



Supermarket checkout

The second component of The Factory is a re-creation modern self-service supermarket with
shelving, two self-scan checkouts, and real product packaging adapted for handling.

The checkouts will each have a small-scale screen which brings up additional content about the
product being scanned. The scanning action will bring up a piece of text and image of the
product and then automatically play any other content for this product. This will be either
expanded text, an image gallery or audio/audio-visual material.

As we expect to add and change products over time, the system needs to enable staff to create
new content to fit into pre-existing templates.

Sound will feature as part of this section. Each product should beep when scanned. We’d also
like to include a few playful elements, such as a randomised ‘unexpected item in bagging area’
message.

This section additionally features a large central screen. This will have a dual use: standard
operating will feature a looped slideshow exploring the history of the supermarket and how we
shop. For schools and other group visits the screen can be used to share/cast content from the
checkouts, enabling presentations for larger groups. We therefore require a staff-only setting
within the checkout software to enable this.

The House
This exhibition will be staged across a series of rooms within the Grade I1* listed Abbot’s Hall
and will interpret how food is made in a domestic setting (from the front door to the table).

Media content will be within the rooms exploring ‘How We Learn to Cook’ and ‘Preserving and
Storing’.

‘How We Learn to Cook’ will feature two touchscreens where visitors can select from a range of
clips and short films relating to TV and internet/social media cookery. These will include archive
TV and video, as well as more recent Instagram and TikTok content. The interface and playback
will therefore need to accommodate a variety of screen ratios and orientations.

‘Preserving and Storing’ will allow visitors to select from a series of short films demonstrating
preserving technique.



2.3  Audiences

As part of the Kitchen Project, the Food Museum wishes to grow its existing audiences, and
build new audiences. Key existing audiences are mixed family groups, schools, adults in groups
of two or more on a leisure visit, organised adult groups.

We would like to grow our schools audience to include more secondary and further education
students. We also wish to expand our geographical reach, to attract visitors within a 90 minute
drive/travel time of the museum. This includes urban areas including Cambridge, Norwich,
Colchester, Ipswich and East London with more ethnically diverse and younger populations
than rural Suffolk.

2.4 General Requirements

The interfaces and interactives need to be intuitive and user-friendly, suitable for schools and
family audiences.

Interactives should have built-in replayability, with different game play choices creating clearly
different reactions and outcomes, encouraging visitors to try again.

Accessibility should be considered throughout. This should include, but not be limited to, large
touch targets, captions/titles for the D/deaf and hard of hearing where required, use of suitable
colour contrast, and design accessible to blind and visually impaired people. We should have
the capability to add to and enhance accessibility features over time.

The backend systems themselves need to be user-friendly for staff for trouble shooting and the
creation/addition of new content (new products will be added to the supermarket over time,
and new media may be added to the AV libraries for The Factory display islands and for The
House).

AV hardware in The Factory will be networked. You may need to work with our IT provider
Orchard House Computers, to access the network and put in place and necessary systems and
permissions.

We are looking for a company with good follow-up care, that is, that you are responsive to
providing phone support and attending site if we have issues with software that cannot be
solved remotely.



The successful contractor will develop the user interfaces and digital interactives outlined
above working in conjunction with the museum team and our external exhibition graphic
designer. You will additionally work closely with our AV hardware contractor Electrosonic, with
coordination with our manual interactives contractor (currently being appointed) and our IT
provider, Orchard House Computers, as required.



Section 3: General Information

3.1 Project information

Client legal name: The Food Museum Ltd

Address: Crowe Street, Stowmarket, Suffolk, IP14 1DL
Phone: 01449 612229

3.2 Overall Programme
The Factory opens w/c 22 March 2027.
The House opens w/c 15 July 2027.

A more detailed programme can be found at Appendix D.

3.3 Management of contract

Upon appointment the contractor will be required to sign a contract based upon the industry
standard for their practice. The Food Museum manager responsible for this contract will be
Nathalie Morris, Head of Interpretation.

Although the Food Museum makes no commitment of any additional work beyond the scope of
the project detailed in this document, we wish to retain the services of the contractor as our
preferred provider for a period of three years from the end of the project.

3.4 Costs
The budget submitted should be exclusive of VAT and inclusive of all elements necessary to

complete the project.

Time-based rates for each category of personnel should be provided in the event that specific
additional duties are required. These rates should remain fixed until the end of the project.

Time charges will only ever be applicable if agreed beforehand and confirmed in writing by the
Food Museum.

3.5 Payment and invoicing

The tenderer is required to include a suggested fee draw-down schedule in the tender. This will
form the basis for discussion with the appointed contractor.



All invoices must quote the Food Museum purchase order and be submitted subject to a
payment schedule which will be agreed upon appointment. Our payment terms are 30 days
following sign-off. These should be addressed to finance@foodmuseum.org.uk

3.6 Site regulations, health and safety and security

All the contractor’s staff operating on the Museum site to deliver this contract need to be
familiar with and adhere to the requirements laid out in our ‘Information for Contractors’
document.

3.7 Insurances
Please enclose copies of your Employer’s Liability and any Professional and Public Liability
insurance that you hold.



Section 4: Tender Process

4.1 Key Dates

Action Date

Tender Issued 28 September 2026
Submission deadline 14 October 2026
Tender evaluation and shortlisting 15-16 October 2026
Contracts agreed w/c 26 October 2026
Contract commencement 2 November 2026
Kick-off meeting w/c 2 November 2026

4.2 Questions and clarifications
Any questions which have arisen from consideration of the tender documents should be
directed to Nathalie Morris.

4.3 Award criteria
Each criterion will be marked out of 5.

Quality
Creative treatment and approach to user experience
Understanding of the project requirements, priorities and ethos
Examples of recent relevant projects and experience of the team

Price
Cost per product, including a cost breakdown

Project management
Proposed timeline and internal project management
Approach to collaboration with client, graphic designer, AV hardware and manual
interactives contractors
Structure and style of the overall approach including communication and relationship
with client



4.4 Tender return

Please provide:

e Proposals for the individual elements as set out in section 2.1 and Appendix A. These
may be conveyed through words, images, diagrams, animations or other methods and
may include interaction flows, wireframes, and details on scoring logic, user testing,
attract state and inactivity resets.

e A proposed AVSW timeline, with milestones, based on the main project programme
outlined above/in appendix D.

e A statement on how you would work with the Food Museum and other contractors to
complete the project on time/budget.

e Brief CV/bios for key personnel.

e Time-based charges for key personnel.

e 3 examples of previous projects relevant to the brief.

Tenders must be sent by email by 6pm Wednesday 14 October 2026 to
nathalie@foodmuseum.org.uk

It is up to the tenderer to ensure their submission arrives on time. We regret that tenders
received late cannot be considered.

4.5 Interviews
Interviews will be held online. The interview must be attended by the staff responsible for the
day-to-day delivery of the contract. There will be up to 45 minutes available for the interview.
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Appendices

Please contact Nathalie Morris for a Dropbox link to Appendices A-C

A. Outline briefs
Olive Oil digital interactives

Crisps digital interactive

B. Exhibition design deck for The Factory and The House

C. Information for contractors

D. Programme

Action

Dates

Setworks and manual interactives kick-off meeting

w/c 19 October

AVSW kick-off meeting

w/c 2 November

On-site installation, including showcase and AV
hardware installation (The Factory)

18 January—19 February 2027

Practical Completion (The Factory)

Friday 19 February 2027

Object installation and AV content testing

23 February-19 March [4
weeks]

The Factory opens

w/c 22 March

On-site installation including showcase and AV
hardware installation (The House)

April-4 June 2027

Practical completion (The House)

4 June 2027

Object installation and AV content testing (The House)

7 June-16 July [6 weeks]

The House opens

w/c 19 July
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