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	TRUSTEE APPLICATION PACK


We are looking for up to three new Trustees to join our Board. This is an exciting time to join the museum as we start the delivery of The Kitchen Project, a c.£6m multi-year programme of activities and capital works supported by the National Lottery Heritage Fund and Mid Suffolk District Council. The roles are voluntary and are not remunerated although reasonable travel expenses may be paid.

About the Food Museum

The Food Museum connects people with where food comes from and the impact of our food choices: past, present and future. We use our collections, buildings, landscape and programmes to explore our main themes: Grow, Make, Eat.

We work with a wide range of partners to produce inclusive and diverse programming which speaks to 21st-century audiences. We want everyone to see themselves reflected in the work we do. We aim to be relevant, challenging and sustainable.

We care for 17 historic buildings set in 84 acres of countryside, in the heart of Stowmarket, Suffolk. The museum is a charity supporting the community and we undertake a wide range of social projects and programmes. We seek to maintain high professional standards in the presentation and protection of our collection, buildings and site and continually improve our practice.

The museum has a staff team of c.50 paid employees and c.200 volunteers. The museum is governed by its Board of Trustees (up to 15 members). 
You can find out more about us on our website: https://foodmuseum.org.uk/
And about our mission and values here.
Our latest accounts are available on the Charity Commission website.

The museum’s future plans
The Museum’s Vision sets out how we intend to develop as the Food Museum between now and 2030. 

The Food Museum is about to start delivery of The Kitchen Project, a multi-year programme of activities and capital works. The project will deliver 5 years of exciting and engaging collaborative programmes of activities and exhibitions, including creating new opportunities for volunteering. It will transform the presentation of a series of buildings on the museum’s large 84-acre site. This includes re-presenting a historic Victorian factory space, the Grade II* Queen Anne House Abbot’s Hall and our Grade II* Medieval Barn. For more information, visit the Projects section of our website. 

Role description: Trustee

What is expected of Food Museum trustees?
Trustees use their skills, expertise and experience to support the museum, helping the museum to achieve strategic aims. Trustees also often learn new skills during their time on the board. Being a trustee means making decisions that will impact on people’s lives. Given the scope of activity and influence of the Food Museum, we directly impact our local communities and society as a whole. 

Who are we looking for?
We welcome applications from people with a wide range of skills and experience, and from diverse backgrounds. Anyone can apply to be a Trustee if they feel that their skillset would be useful to the Food Museum. We are particularly interested in hearing from people with experience in:
· Catering
· Retail
· Event venue operation
· Legal
· Food industry and farming
· Food writing and history 

We also welcome applications from young people (18-35) looking to gain trustee experience and can offer mentorship from within the board.

Key expectations of trustees are to:
· contribute – help where possible and offer the benefit of their expertise to the museum
· attend meetings and other events – take part in discussions and make decisions, prepare fully for meetings by reading papers, listen to other people, challenge sensitively and respect diversity, be fair and open
· act jointly and accept a majority decision – make decisions collectively with the other the trustees and stand by them, respect confidentiality
· have an up-to-date knowledge of the museum – understand how the museum works and the environment within which it operates
· take advice – seek and consider professional advice on anything about which the trustees do not have expertise themselves

Trustee responsibilities:
· Ensure that the museum’s assets (its property, land, collection, people, etc.) are used towards meeting the charitable objectives.
· Be responsible, along with the other trustees, for the success of the museum: set the strategic aims, ensure that necessary resources are in place to meet them and monitor performance. Review and approve the business plan, budget and programme.
· Define the values and standards of the museum, including the mission statement and policies. Once the board has agreed on strategy and policies, it defers responsibility for execution to the executive and assumes a monitoring role, challenging and supporting the museum’s director and management team.
· Ensure transparency and accountability in the museum’s activities being mindful of the support from public funds. 
· Regularly review and consider the risks to the museum’s success and future.

Person Specification:
It is essential that trustees should:
· Have the ability to see the bigger picture and think creatively
· Have a commitment to enabling equality and diversity
· Be willing to learn and open to new ideas
· Be able to listen, talk to and get on with other people
· Take responsibility for completing tasks and responsibilities 

It is desirable that trustees have:
· An interest in museums and heritage.
· A strong personal network
· A specialism in one of the areas we have highlighted as needing support (see the FAQs)


Application process FAQs

What is the board and what is its role?
The Board of Trustees consists of between 3 and 15 people from varied backgrounds who jointly take responsibility for ensuring that the museum is well-run and that it delivers its charitable aims. 

What is the museum’s charitable object?
Our charitable object, as defined in our governing document, is:
To advance the education of the public in the area of East Anglia in its social, cultural, industrial and technological heritage, as well as on health and wellbeing and nature and the environment, by the provision of a Museum that connects the people with where food comes from and the impact of our food choices: past, present and future.

What is our formal governance structure?
The Food Museum is a Company Limited by Guarantee (CLG) with charitable status. The museum also has a wholly-owned subsidiary, the Stowmarket Museum Trading Company Limited.

Who can be a trustee?
Membership of the Board of Trustees is open to all adults over 18, unless you:
· Have an unspent conviction for an offence involving dishonesty or deception (e.g. fraud).
· Are bankrupt or have entered into a formal arrangement (e.g. an individual voluntary arrangement) with a creditor.
· Have been removed as a company director or charity trustee because of wrongdoing.

The museum actively encourages applications from those who are traditionally under-represented in such roles and aims to ensure that our organisation reflects our local community and delivers our inclusion agenda. The most desirable qualities in a trustee are a commitment to the museum, and the ability to contribute towards the delivery of its aims. 

How long would I need to serve?
Trustees serve 3-year terms up to a maximum of three terms. New trustees are expected to make a commitment to serve 3 years initially. All new trustees have a 6-month probationary period. 

How much time does it take up?
We estimate a minimum time commitment of 10 days per year. The Board meets four times a year for formal meetings. In addition, there are three social events in the museum calendar for volunteers where Trustee attendance is encouraged and an annual financial meeting. In addition to formal meetings, trustees are encouraged to take a deeper interest in an aspect of the museum’s workings. Trustees spent an average of 65 hours on museum business last year. 

Can I talk to someone about the role before I apply?
Please get in touch with our Deputy Chair, Vanessa Trevelyan on vanessatrevelyan5@gmail.com if you would like an informal chat about the role. 

How to apply
To make an application please complete these two forms:
· The application form
· The recruitment monitoring form
· The closing date for applications is XXX. Shortlisted applicants will be invited for an informal interview with the trustees in the week xxx

Appointments will be made subject to receipt of satisfactory references.
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